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Funded by the Asylum, Migration and Integration Fund of the European Union (EU) and implemented in the
period January 2020-September 2023, Includ-EU aims to contribute to building more inclusive and cohesive
European societies by enhancing transnational knowledge sharing, cooperation, and partnerships between
local and regional authorities in Greece, Italy, the Netherlands, Romania, Slovenia, and Spain.

Includ-EU capitalizes on the diversity of local expertise and approaches as well as existing policy and practice
in the field of integration. The project focuses on:
improving knowledge and capacities to facilitate the integration of Third Country Nationals (TCNs);
implementing and assessing pilot projects that promote the integration of TCNs at the regional and
local level;
establishing an informal network of regions and local authorities with different levels of expertise.



In line with this, a communication and engagement strategy targeting regional and local actors involved with
integration has been developed. The strategy entailed the creation of a as main platform to
gather materials on and stimulate exchange via periodic publication of new content, a newsletter, social
media pages, articles and interviews to key local and regional actors, as well as the production of visibility
tools (i.e. videos, photographic booklets, information materials, toolkits, and so on). Indeed, the above-
mentioned objectives are strictly related to communication. Therefore, the communication and engagement
strategy served to set the ground to and facilitate the following:

to ensure visibility around the project and on the gathered evidence on integration good practices;
to support the dissemination of knowledge gathered around integration initiatives and further
promote existing good practices at local level;

to enhance local and regional actors’ knowledge and capacities to implement innovative integration
measures;

to create and strengthen informal and institutional networks.

More specifically, besides offering opportunities for face-to-face interactions, the project supported the
creation of an informal network and nourished a virtual community of practice (Work Package 4: Fostering
regional exchange on integration policy and practice between European regional and local authorities with
different levels of expertise), which continuously encouraged project partners, participating regional and
local authorities and external stakeholder to engage. The virtual component was also crucial to overcome
the travel limitations linked to the Covid-19 pandemic, as well as support the creation of the informal
network. Moreover, the communication and engagement strategy also supported the dissemination of
knowledge gathered around integration initiatives and further promote existing good practices at local level,
which tend to mobilize small groups of actors, and are rarely systematized, disconnected or not visible
enough beyond the contexts where they are implemented (Work Package 2: Improving knowledge and
capacity of local and regional authorities to facilitate the integration of third-country nationals). Finally, the
strategy was also crucial to display Includ-EU’s contribution to the EU Action Plan on Integration and
Inclusion, as well as promote and disseminate new practices that will inform the development of policies.

The Communication and engagement strategy as this report describes wasn’t foreseen in the initial project
structure, but was added during the amendment granted by the European Commission (EC) in September
2022. Indeed, while the Action initially foresaw to ensure proper visibility to its activities in line with EU/AMIF
requirements, it didn’t clearly set communication as a transversal component to reach the specific objectives
the project was pursuing. However, the project’s launch in 2020 coincided with the beginning of the Covid-
19 pandemic, something which had consequences not only in terms of shifts in priorities of national, regional
and local authorities but also on each Project component and the foreseen methodology for their
implementation, as in-person activities were stopped or greatly reduced. In light of this, IOM, in agreement
with the project partners, agreed to strengthen the virtual engagement component to compensate for the
temporary impossibility of meeting in person, keep the exchange of best practices alive among stakeholders
and continue to expand the network around the project. This aimed to start building interest in the project
and, at the same time, capture the knowledge fostered within Includ-EU, use the webinar recordings to
continue engaging the community and raise awareness on the topic and the value of interregional
cooperation and mutual learning. In the Autumn 2021, the Consortium finally decided to present a request
of amendment of the project activities to the EC so as to switch to the virtual modality as necessary. It was
then finally added a comprehensive communication and engagement strategy that, while continuing
promoting the EU support to the actions contributing to migrants’ inclusion, also capitalized on the great
results achieved in the first phase of implementation of the project and has continued extending the network
of regional and local authorities and stakeholders committed to the integration of migrants.

Therefore, IOM and Includ-EU partners ensured the dissemination of the evidence produced through the
action, information on events and project results through their own corporate means and media (e.g.
corporate websites, communication products and actions such as newsletters, etc.). This efficient and cost-

1 The project’s launch in early 2020 coincided with the outbreak of the pandemic, which severely impacted its activities
as originally conceived.
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effective approach allowed the broad dissemination of information to all relevant stakeholders, beyond the
project partners and beneficiaries, including the general public.

In addition, the project website constituted an open platform for exchange at regional level, ensuring wide
visibility to the project’s achievements. The webinars and regional thematic workshops also constituted
visibility opportunities for a wide range of experts, practitioners, social innovators, private sector
representatives beyond the Consortium.

Other products (e.g. thematic briefings, reports of capacity building activities, video of pilot actions, final
assessment report of pilot projects and catalogue of marketplaces, webinar recordings) will remain accessible
in Includ-EU’s and the partners’ corporate websites upon the completion of the action, to ensure the
dissemination of lessons learned and findings beyond the end of the project, thereby contributing to the
Includ-EU sustainability.

Further dissemination has been ensured through IOM’s and the partners’ extensive institutional networks;
e.g. IOM’s regional and global network of offices and global corporate social media tools.



The strategy

The Includ-EU communication and engagement strategy entailed seven steps which are detailed below:

Define the goals

Define the audience

Research the context and define the channels

Set the look-and-feel & creativity

Multiply the Includ-EU presence in the EU: the project Consortium and beyond
Analyse the impact of the Includ-EU tools

Draw conclusions and main lessons-learned

In order to support the achievement of Includ-EU's objectives, the communication and dissemination
strategy has also set its own functional goals:

To support the dissemination of the project results and ensure visibility around the project, thus
showing the impact of European projects and their results on society;

To equip the partners, and through them a broader range of regions and stakeholders, with
knowledge, key competencies and tools to design and put in place more effective inclusion practices
and policies;

To create and strengthen informal and institutional networks, and to expand relevant stakeholders’
network for collaboration;

To gather evidence on integration good practices, support its dissemination and promote the
exchange of good practices among European regional and local actors regarding migrants
integration.



Through its channel, Includ-EU aimed to reach a specific as well as a more generic audience. Indeed, in order
to contribute to building knowledge and capacities around integration and building the informal networks of
regional and local authorities and stakeholders committed to it, one of the most important steps of the
strategy was to define its target group, starting from the members of the Includ-EU Consortium. As its
members reflect the wider target audience the project wanted to reach, each stakeholder involved operated
as a sounding board towards its relevant networks, enriching connections and exchanges.

These additional stakeholders became the target of both the activities the project was organizing (i.e. the
thematic webinars, the virtual study visits and exchange, and so forth) and the communication and
engagement strategy itself. Besides representing the specific beneficiaries set by the AMIF Call for Proposals
and therefore of the Includ-EU project overall, they reflected those whole-of-society, multi-level and multi-
stakeholder approaches the project was promoting through its activities.

To sum up, the target groups were defined in line with the project goals and main actors, thus they included:
Project Consortium (AER, IOM Missions in Greece, Italy, Romania, Slovenia, Spain and the
Netherlands, ANCI Toscana, Department of Equality and Feminisms of the Catalan Government, City
of Tilburg, Region of Crete, Municipality of Cluj-Napoca, Adult Education Center Jesenice)

Other IOM EU Missions

Local and regional authorities
Civil society

Migrant organizations
Private sector

NGOs

Academia



In order to better understand the online context in which Includ-EU was about to operate and the most
relevant channels where to build a presence, a research and consequent evaluation has been conducted.

This research began from two starting points: the online presence of the project Consortium (IOM Missions
and Includ-EU partners) and the Includ-EU main target (regional and local authorities, as well as migrants).
Considering their online presence, it has been decided to:

Develop a

Open two social media accounts:

Create a

Develop and disseminate printed materials
Videos and pictures

23 and

The website is conceived as an where local expertise on inclusion can match migrants needs
for information on local services and opportunities, and where local authorities can learn and exchange good
practices at regional level.

Its goal is to promote the exchange of good practices between regional European actors and to bring the
attention to new and promising approaches on migrants’ integration. The content is structured via
taxonomies. Information can be accessed navigating by country (each country has a sub landing page), macro
area or category of user. Each category of user (local entities or migrants) has its own entry point to
documentation and longread pages.

2 Internet Usage in the European Union - Internet User Statistics, Facebook Subscribers and 2022 Population for the 27
European Union member states .
3 Facebook daily active wusers (DAU) in Europe from 4th quarter 2012 to 2nd quarter 2023
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The structure of the Includ-EU website entails:

Menu:

Macro areas:
Thematic areas we work on: , , ,

Partners


https://includeu.eu/the-project/
https://includeu.eu/about-us/
https://includeu.eu/pilot-projects/
https://includeu.eu/contacts/
https://includeu.eu/privacy-policy/
https://includeu.eu/labour-inclusion/
https://includeu.eu/education/
https://includeu.eu/health-care/
https://includeu.eu/active-citizenship/
https://includeu.eu/housing/
https://includeu.eu/successful-stories/
https://includeu.eu/apply-with-a-story/?country=
https://includeu.eu/info-material/
https://includeu.eu/news-and-events/

Footer

Thematic areas we work on

e

e
-

\ |

Eabour ' Active
inclusion Education Health care | citizenship

Latest successful stories

“Being a migrant isn’t an
identity”, the story of Diane The story of Tea Eisa
“Romania has become my second
home. Being a cultural mediator is

not[...]

“Giving back to the society is very
important to me. Since Greece [...]

Share Your Project

: : . Select v A
Do you want to share your project with our community and e
stakeholders?

Image 2

The Includ-EU website entails:*

264 articles
72 pages

342 images
64 documents

It received:®

18 messages via: Apply with a story
38 messages via: Contact us
159 subscriptions to the newsletter

In some cases, these messages allowed Includ-EU to enlarge its network and collaborations. In others, specific

referral was guaranteed when receiving direct requests for support from migrants.

4 Last update 27.09.2023
5 Last update 27.09.2023
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Includ-EU launched its and accounts on October 2021.
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Posts, links, gifs, videos animate the project pages and have been used as a tool to strengthen the project
network, engage with stakeholders, reach new audiences and update the followers with the most recent
news and info on the project.

A strong dissemination of project deliverables have also been done on both social media pages.
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Another important component related to the social media pages is related to the “live posting” during

events, webinars, national dialogues, workshops, trainings etc.

Online and in-person events gathered a high number of participants and stimulated a high engagement on

social media through original posts, comments and shared content.

When live-posting, a handles of the speakers and their respective organisations has been prepared in

advance to make their messages resonated also within the online communities.

Furthermore, in view of the Includ-EU final conference and in a spirit of participation and cooperation, a
with ready-to-go and editable content and graphic was prepared and shared among the IOM

Missions involved in the project and the IOM Regional Office in Brussels. Content was also shared with the

whole Consortium to guarantee a good diffusion of the event.

131 Youreposted 131 Youreposted

IOM EU Office & @IOMatEU - Sep 7 e Eleonora Milazzo @MilazzoEle - Sep 6
“We need to showcase the evidence and stories of how migrants . Great to reconnect with the amazing @Includ_EU team for the final

- ; . "
contribute to and benefit our societies. This can help to change confe'rence in Brussels! L?olfmg fo'rwa.rd to reﬂec.tlng on three years of
perceptions.” creative work around social inclusion in the sessions tomorrow!

oM

@0IMItalia Director @LaurenceHart at the High-Level Dialogue segment on # AER @europeanregions - Sep 6

migrant inclusion in Brussels @ the #IncludEU @@Final Conference. Replying to @europeanregions @Includ_EU and 2 others
Glimpses from a Europe that embraces and celebrates #diversity with
@Includ_EU

You and 8 others

o Qs ® © 772

3

@) 1 9 : i 425 3
Image 9 Image 10
131 Youreposted L Includ-EU @Includ_EU - May 16
IOM - UN Migration EB £ @UNmigration - Aug 31 ! The #IncludEU workshop "Whole-of-Society Approach” gathered around
& Baba’s determination & the support of @ANCI Toscana have 70 representatives from o= &= & 1 ) @= 0 0 0 11 0 ) to explore shared
transformed his migration journey. Learn how the #IncludEU project challenges, enabling factors for change and the transferability of
fosters inclusion, integration & a sense of purpose. experiences.
Read the article « iom.int/ZZN Read the article to know more ©  bit.ly/3WcTfMX
®) o Q 9 502 &
Image 11 Image 12

13


https://trello.com/b/fdtGcQGi/includ-eu-final-conference

The wide community of the Includ-EU consortium and the high number of events and deliverables entailed
in the project represented a big potential in terms of communication and networking. These two peculiarities
led to the creation of the Includ-EU newsletter, whose first edition (out of four®) was launched in February
2022.

Each issue of the included an overview on the past and future activities of Includ-EU, such as: the
latest updates on the project activities promoting the integration of Third Country Nationals in Europe,
project deliverables, events, etc.
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Pribfioaod sodel daliled Europesn Union and formulates policy recommendations on how to improve these

Spain. sspects further.
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Video Includ-EU: building more inclusive and

R F—— = @IOM GAAER [Essas @ S o

The finsl video of Includ-EU values the pilot initiatives implemented by the Includ-EU This pecject s funded by the AMIF fund of the Europasn Linion.

project partners in Greece, ltaly, Romanis, Slovenis, Spain snd the Netherlands.
Watch it - and sl the other ones - on the IOM Migrsfion YouTube channel

Image 13

6 Last update 27.09.2023
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https://includeu.eu/includ-eu-newsletter/

Flyers, and Includ-EU gadgets have been widely distributed via offline channels, too.
Events, national dialogues, trainings, workshops and study visits, as well as national and local meetings and
targeted deliveries have been the occasions to disseminate this branded material and promote Includ-EU
values and activities.

Image 14 Image 15

Image 16 Image 17
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https://includeuproject.my.canva.site/briefings

The value the pilot projects implemented by the project partners on the key thematic areas
outlined in the EU Action plan on integration and inclusion 2021-27: labour inclusion, education, health care,
housing and fostering encounters with host communities. Each country — and partner — focused on a topic
and presented the story of the protagonists of its pilot initiative.

Also the was captured in a video in which key speakers from the lead actor, the
regional partner and the project donor report on the project's legacy with an eye to the future and the
sustainability of its actions.

To better document certain project milestones and to make the reporting more lively, the Includ-EU project
gathered many pictures to showcase the projects more significant initiatives. A photo gallery made by a
professional photographer is available at this , while a slideshow of pictures taken during the project
implementation is accessible at this

. ‘ , L\A! I

A
i Ry

| decided to participate in the programme because | liked'it

<4 11 » B & O 03

Image 18

Image 19
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https://www.youtube.com/playlist?list=PLPbTEMLeBi2nD2FRWCAB94-Nwnu-xB-aB
https://www.youtube.com/watch?v=uDfZ_HxrjnQ
https://drive.google.com/drive/folders/1UW6rR_6VMXsCw6gvU3BqdvpMnvXeM-Fi
https://www.canva.com/design/DAFtaXiGYmg/zIYyI6WIahO6lvh39SSILw/view

Set the look-and-feel

& creativity

Includ-EU adopted an inclusive and user-friendly design and language for its platforms and materials,
ensuring accessibility and readability. The visual style is fresh and modern based on the Includ-EU brand
essence. Colors and typography follow the logo’s palette with a human and approachable look and feel.

The creative approach focused on:

< Aclean and intuitive design

« Inclusive, respectful and gender-neutral language in accordance with EU Action Plan on
Integration 21-27 and IOM terminology

- Use of images and content that reflect diversity and inclusivity

- Coordinated image and shared Lines to Take (templates)

- Real stories of beneficiaries (videos etc.)

«  Written and live interviews

oA
0
v
Colors
Backgrounds
and light Vo
elements

Accents and
coloured texts

‘ Brand color

Typography
Chivo bols sans
Big and elegant headlines. Font pairing is an art. Delicate sans needs
+ 3 good contrast with a font like Chivo. Bold

Serif fonts help to give a and secure. Geometrically crafted for
human touch to typography topperformances on screens.

thanks to its style.

Image 20
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The project is funded by the Asylum,
Migration and Integration Fund of
the European Union

Includ-EU Final conference

Including all
& embracing diversity

6-7 September 2023

Brussels | Comet Meetings Louise
Place Stéphanie 20,1050

www.includeu.eu @ o o

nerierreia rams This project is funded by the Asylum, Migration and Integration Fund of the European Union
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Multiply the Includ-EU
presence in the EU: the

project Consortium and
beyond

The Includ-EU Consortium (AER, IOM Missions in Greece, Italy, Romania, Slovenia, Spain and the Netherlands,
ANCI Toscana, Department of Equality and Feminisms of the Catalan Government, City of Tilburg, Region of
Crete, Municipality of Cluj-Napoca, Adult Education Center Jesenice) made a big effort in terms of
dissemination of the project results and activities.

During the 45 months of implementation, strong commitment and team synergies allowed Includ-EU to reach
a wide audience and involve, from time to time, new stakeholders and beneficiaries of the project.

Each IOM Miission involved in the project presented Includ-EU on its website: Grecce, [taly, Romania,
Slovenia, Spain and the Netherlands.
Events, trainings and other activities were also published to showcase project’s actions and reach new
potential audiences, as well as create a storyline and awareness around the project. Some examples are:
- Greece: Includ-EU | IOM Greece
- Italy: Includ-EU | IOM ltaly
- Romania: Includ-EU
- Slovenia: First Includ-EU training in Slovenia dedicated to effective... | IOM Slovenia
- Spain: El proyecto Includ-EU lanza la sexta formacién en Espaia titulada 'Migracién y segregacion en
el ambito educativo' en Barcelona | IOM Spain
- The Netherlands: Includ-EU: New Website aimed at Enhancing Integration in EU - IOM Nederland
(iom-nederland.nl)

The leaflet of the project has also been translated in other languages (f.i. Dutch, [talian).
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https://greece.iom.int/el/includ-eu
https://italy.iom.int/it/includ-eu
https://romania.iom.int/includ-eu-enhanced-social-cohesion-europe
https://slovenia.iom.int/includ-eu-regional-and-local-expertise-exchange-and-engagement-enhanced-social-cohesion
https://spain.iom.int/es/proyecto-includ-eu
https://iom-nederland.nl/en/migrant-inclusion/includ-eu#:~:text=Includ-EU%20is%20implemented%20in%20the%20Netherlands%20by%20IOM%2C,further%20developing%20the%20regional%20Refugee%20Advisory%20Board%20%28RAB%29.
https://greece.iom.int/el/includ-eu
https://italy.iom.int/it/search?keywords=includ-eu&created=All&sort_bef_combine=search_api_relevance_DESC
https://www.canva.com/design/DAD_KEbw4pU/93NVDxl3kU4NeEfNoBe0eA/view#1
https://slovenia.iom.int/news/first-includ-eu-training-slovenia-dedicated-effective-public-communication-migration-issues
https://spain.iom.int/es/events/el-proyecto-includ-eu-lanza-la-sexta-formacion-en-espana-titulada-migracion-y-segregacion-en-el-ambito-educativo-en-barcelona
https://spain.iom.int/es/events/el-proyecto-includ-eu-lanza-la-sexta-formacion-en-espana-titulada-migracion-y-segregacion-en-el-ambito-educativo-en-barcelona
https://iom-nederland.nl/en/news/news-on-migrant-inclusion/new-website-aimed-at-enhancing-integration-in-eu?highlight=WyJpbmNsdWQtZXUiXQ==
https://iom-nederland.nl/en/news/news-on-migrant-inclusion/new-website-aimed-at-enhancing-integration-in-eu?highlight=WyJpbmNsdWQtZXUiXQ==
https://iom-nederland.nl/images/Includ/Flyer_includ_NL_DEF.pdf
https://italy.iom.int/sites/g/files/tmzbdl1096/files/documents/ita_includ-eu-infosheet_def-1.pdf
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Rafforzamento di competenze regionali e locali, promozione di scambi
tra autorita locali per una maggiore coesione sociale in Europa

Donatore: Progeno finanziaw dal Fondo
Asilo, Migrazione & Integrazione dellUnione
Europea (DG HOME)

Partner del progetto: Crgamzzazions
nt=mazionsle per le migrazioni (OIM)
Assembles delle Regon O'EUrops (ARE),
Associszione  NazZionale Comuni ltaliani
Toscana (ANCI) Citta di Tiburg Ministero
celfuguaglianza & del femminismo  del
governo cawleno, Regione di Crets

Perlodo del progetto: Gennaio 2020 -
Dicembre 2022

Includ-EU mira 3 contribuire  all
costruzione di socletd europee pli
inclusive e coese, rafforzanda la conoscenza
wensnazionsle e le  condivisione  di
esperienze, cosi come la cooperszione & |
partenariati tra eutorit locali e regional
europee di Grecis. Italia, Paesi Bassi, Romania.
Sioveniz & Spagna.

Il progetto im=nde migliorare conascenze &
capacti per faciinare fintsgraziore el
ciradini Gi paesi terzi implementare &
valorizzare progetti pilota che promuovono
lintegrazione dei cttadini di paesi terzi
vello regionsle & locale cresre una rets
informale di regioni e autorita lecali con
diversi livelli di competenza, che capitalizzi la
diversita degli approcci territorial, delle
politiche & delle pratiche sulfimegrazione.

Fominiames.

AER [T epmarare et
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PROYECTO INCLUD-EU

« Migliorare le conoscenze e le capacltd
delle autoritd locall e reglonall per
facllitare I'integrazione del cittadini di
paesl terzl. A seguito dells mappatura delle
pratiche d razione locali  regionali nei
paesi coinvolti, verranno organizzati dei
briefing  tematici  di  approfondimento.
Partendo da necessita e richieste specifiche,
e autorita regionali = locali in questions
potranno beneficiare di formazione &d hoc,
supperto alle sviluppe delle proprie capacita
< visite di studio per spprofondire le buone
pratiche individuate.

« Realizzare  progettl  pliota  che
promuovano I'integrazione del clttadini
di paesl terzl a livello reglonale e locale.
| promotori di questa attivita saranno
autoritd locali e regionali che fanno parce

consorzio del progetto. rispondendo a
priorita e bisogni, struttura organizzativa
conoscenze, capacita e risorse del contesto
specifico. Questi progerti pilota puntanc al
miglioramento  concreto  dellintegrazione
dei citadini di paesi terzi nei
territori.

« Promuovere lo scamblo reglonale sulle
politiche & le pratiche dell'integrazione tra
autorita reglonall e locall europee con
diversi livelll di competenza. Furzionals =
questo obiewvo sara [organizzazione d
webinar ed event, cosi come la promozione d
scambi regionali.

{ ]
g

T D

Progetie finanziate dal Fondo Aslo, Migrazione & Integrazione cellUniene Suropez

20



In addition to a coordinated communication (such as the for the final conference), IOM Missions also
developed online and offline visibility material dedicated to the project in line with the main communication
and engagement strategy, as well as tailored to each country. Indeed, the visibility content developed by IOM
Missions served to showcase both the overall project activities and those implemented locally.

For example, IOM Romania created a to present Includ-EU in Romanian; IOM lItaly presented the
project’s briefings both in English and Italian on its ; IOM the Netherlands wrote a handout on best
practices for setting up migrant advisory boards (soon to be launched); IOM Slovenia collaborated with a
local professional to produce graphic notes of each training (the graphic notes provided an element of
interactivity to the trainings and captured the main messages and take-aways of each event in Slovenian and
English language); IOM Greece focused on social media communication; IOM Spain developed branded
graphic material.

@IOM PAER me=== . o'n

L0 IR

Image 27

Jalit 4 TEDRULTURNE VESCINE V |ROBRAZEVANJU

SPLETNO USPOSABLJANJE — 4% MAREC 2022

MEDRULTURNI

OBSTAJAJO STEVILNA VENA GRADVA 24 ViENSE
MODEL

MIGRACLE S0 SLOVENSKEGA JEXIKA TAKO 23 ODRASLE KOT VELEE
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// 2MOENOSTVO.

RA2V0) ZAVEDANUA 0 VESKULTURN] DRUERI
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https://trello.com/b/fdtGcQGi/includ-eu-final-conference
https://www.canva.com/design/DAD_KEbw4pU/93NVDxl3kU4NeEfNoBe0eA/view#9
https://italy.iom.int/it/search?keywords=includ-eu&type%5B%5D=resources&created=All&sort_bef_combine=search_api_relevance_DESC

The dissemination and visibility strategy put forward by Includ-EU was also supported at the regional and
global level of IOM, with its Regional Office for the European Economic Area, the EU and NATO in Brussels
and Headquarters in Geneva.

Among the many actions, IOM Regional Office in Brussels disseminated the project’s newsletter, events’
invitations and the Includ-EU publications and outputs among its internal and external networks, as well as
actively supported its social media presence; while IOM Global showcased the on its
YouTube page and shared a story on the profile.

In preparation for the final event, the IOM Regional Office in Brussels also supported the development and
dissemination of a to invite journalists in taking part to the Press briefing — High level
dialogue.

B Social housing: Baba's successful story

1OM - UN Migration + 512 visualizzazioni + 1 ano fa

Teaser_| Improvmg digital and language skills of migrants
IOM - UN Migration - 281 visualizzazioni - 1 anno
I Digital skills: Muvlsasexpenence Slovenia
Includ-EU M - UN Migratior salizzazioni + 1 anno fa
10M - UN Migration

8video 1276 visu

V™ Mentoring rela(lonsmps Jana and Hanane friendship - Spain

IOM - UN Migration - 276 visualizzazioni - 11 mesi fa

=k ) & 4 B

P Riproduci tutto

W Access to information and orientation services: Mataz, Jasmine and their family - Romania

I0M - UN Migration - 219 visualizzazioni » 11 mesi fa

¢ .
Early integration and Refugee Advisory Board: the stories of Betel and Nour - the Netherlands
6 /M - UN Migration + 465 visualizzazioni - 10 mesi fa
™ il 21

Inclusive health services: Gankez's new life - Greece

OM - UN Migration » 229 visualizzazion! - 10 mesi fa
ualizzi

M - UN Migration * 142 vis joni - 9 mesi fa

7 ﬂ i
m Includ-EU: building more inclusive and cohesive European societies Fourth Includ-EU's briefing: Labour market inclusion
8 | =

Image 29 T g s o resent e s o i Conny

Natiorak’ bbour market inchision in Greoce, taly, the
Netherlands, Ramans, Slovenia and Spain, facusing on
passile enpications for breader indusion. The briefirg
abo amines edstnggood  practices contributing
0 Third Ceuntry Mationaks' ibeur market access and
skils rexgition in the Eurcpean Urioa (EU) and
formulates poliey  recommendations o how 1o
improve these aspects further.

The briafing was deveiaped for the Inud-EL project.

Funded by the European Union, Inchid B seeks to
entance locl and regional acters' knowledge and
capaciies to Enplement  innovatie  integration
wres, nchading the anshsks of et
messures, inchading through the anshsk of et | L B

go0d practices and the formulation of thematic polcy D)

recommendations to foster the susiainable integration
of resattied refupees in their new communties in Greece. taly, the Metherkinds, Romani, Siovenia and Spain,
with a speific foeus oo women and youth

Click here, to kearn mere about the Inchude-EU project and here, to explore some of the Indud £U suxess
story videcs.

This projoct is funded
by the Eurapean Union

Image 30
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https://www.youtube.com/playlist?list=PLPbTEMLeBi2nD2FRWCAB94-Nwnu-xB-aB
https://medium.com/@UNmigration/fostering-inclusion-and-integration-exploring-the-includ-eu-projects-impact-across-societies-7b7a3f89504a
https://includeu.eu/wp-content/uploads/2023/09/Media-Advisory_DEF.pdf

Project partners have been extremely active in promoting and disseminating Includ-EU initiatives, showing
their great commitment to the project. In line with the local communication strategy pursued by IOM
Missions, each partner promoted Includ-EU and their support to the project activities, with a view to
multiplying the dissemination of results and lessons learned, thereby contributing to possible transferability
and replicability of effective initiatives for migrants' inclusion.
The (Assembly of European Regions), as European regional partner, leading the Work package 4
Fostering regional exchange on integration policy and practice between European regional and local
authorities with different levels of expertise, cooperated with IOM in many communication activities.

, post-events emails, social media posting and advertising, network building are among the many
actions they took to support the visibility of the project.

.+**-  Assembly of European Regions (AER) Inclusion, Creativity & Human Potential
'ﬁ 7,459 followers 22 i _—
L 3d « Edited « ®
3% We're thrilled to wrap up the incredible journey of the Includ-EU project
with IOM - UN Migration. %%

...See more

) -
C@D Lorzne Weber and 28 others 2 reposts

Image 31 Image 32
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https://aer.eu/eu-projects/includ-eu-project/
https://aer.eu/tag/project-includ-eu/
https://aer.eu/tag/project-includ-eu/

IncludgiiOnline Training Session We want to stay in touch!
31 January | 09:30-12:30 | Zoom

We look forward to continuing to nurture the Includ-EU and Intercultural Regions Network
community of learning with you.

"Anti-Discrimination: a

A RESOURCES:
Transformative Approach
= Training slides, by Prisca Ratovonasy
for Organisations" . V’deu What is Intersectionality? By Klmhsr\sy Crenshaw

* Article by Mame-Fatou Niang and Jullen Suaudeau on the Hervé di Rosa painting:
https://www.slate.fr/story/190641/tableau-herve-di-rosa-commemorer-abolition-
esclavage-assemblee-nationale

Policy brief from the Council of Eumpe nn systemlc dlscrlmmatlon
https://www.coe.int/en/web/ir alt mic-

* |0M thematic page on xenophobla htlps JAUAL |om mL/counlermg xencphobla

et @IOM MAER

mc\uslon Access to Healthcare

= Download the bibliography

= Find our speakers online: Prisca Ratovonasy, and Mame-Fatou Niang (You will find
them on LinkedIn toc)

Learn to prevent.

The AER invites all regions to join us in

this online training session on addressing COMING NEXT:
#systemic #discrimination in
organisations and administrations. * ‘“Cross-sectoral i ion for Better Integration: How to

make it happen?” Includ-EU Work.shop Cluj-Napoca (RO) 27-30 March 2023 -
SIGN UP to Includ-EU newsletter for more information or write us an email:
j jicit eu;a i eu.

* Includ-EU final conference, Brussels, beginning of September 2023

REGISTER NOW

Image 33

Stay updated with AER events on Interculturalism and more - SIGN UP to AER
NEWSLETTER

The AER has been promoting the Includ-EU project with the member regions of its network on the occasion
of onsite statutory events (such as the AER General Assembly 2022 and 2023), with the support of printed
material, as well as and by re-sharing the content produced by Includ-EU main communication channel.
AER also promoted the cross-fertilization of the project: for instance, Includ-EU project has been presented
at the marketplace during EPIC Final Conference organized by ALDA (June 2023) and some of its pilots were
presented at the EU-Belong Transnational Event organized by AER and Pomerania Region (June 2023).

. W

Transfer

o

Image 34 Image 35
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Local partners in Includ-EU countries strongly supported the project communication with their means. Social
media have been particularly meaningful in sharing info and updates.

Among other activities, ANCI Toscana (ltaly) developed the Guidelines for the design and management of

housing transition pathways with a collaborative and inclusive approach (in and ); the
Department of Equality and Feminisms of the Catalan Government (Spain) promoted the project and its
mentorship programme on its ; the City of Tilburg (the Netherlands) developed a flyer to promote

the Refugee Advisory Board (soon to be published); the Adult Education Center Jesenice supported the social
media posting; etc.

== ADVIESRAAD

fodicls STATUSHOUDERS

Contact: advi m

Adviesraad statushouders regio Hart van Brabant is actief in: o
Dit is de adviesraad statushouders

In 2018 is de adviesraad statushouders regio Hart van Brabant

opgericht. De adviesraad is er speciaal voor statushouders. De raad
plesetty denkt mee over opvang, huisvesting en integratie van statushouders.

Ook adviseert de raad organisaties in de regio die zich bezighouden

met (een onderdeel van) de asielketen. Denk hierbij onder andere

Lo aan de 11 ten, scholen, jke organisaties,

Zand
Gilze en
Rijen

Alphen-Chaam
Hilvarenbeek

Baarle-Naussau

werkgevers en (re)integratiebureaus.

Tl P @I0M Yanrion pr

Image 36

Ljudska univerza Jesenice
@ = st et e e e e o o Igualtat i Feminismes reforca, a través del projecte Includ-EU, la
ru projekta Inciud-EU j potekal ftudjki obisk  nasiovom perspectiva de génere en la mentoria social de persones migrades

vesdin

riseljencev. V
sevanje in

- IOM Sloves Del. Girona Igualtati Feminismes

ija in kolegom iz Svice, Gréije, Spanie, Italije in Belgije 23 obisk
dstavimo nate elovanje na tem podrogju, obenem pa spoznamo tudi dobre
ih drav EU,

48 <

«  El Departament entrega a Girona certificats per a una desena de parelles de mentoria que tenen lobjectiu de
potenciar les oportunitats de noies joves que van migrar sent menors d’edat sense cap referent adult.

«  Laprevenci de la violéncia masclista és un element que travessa tot I'enfocament d’aquest programa.

Image 37 Image 38
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https://includeu.eu/wp-content/uploads/2023/08/IncludEU_AnciToscana_Guidelines-Housing_2022.pdf
https://includeu.eu/wp-content/uploads/2023/08/Includ_EU_Anci-Toscana_Linee-guida-progetti-abitare.pdf
https://govern.cat/salapremsa/notes-premsa/421824/igualtat-feminismes-reforca-traves-del-projecte-includ-eu-perspectiva-genere-mentoria-social-persones-migrades

The Includ-EU communication and visibility strategy also sought strategic collaboration with other relevant
platforms thanks to a wide engagement action implemented by the project Consortium.

For example, the website — Vivere e lavorare in Italia (Living and working in
Italy) presented several news and events of the project. This website is particularly crucial in Italy for what
concern the integration of migrants in Italy and is managed by the Ministry of Labour and Social Affairs.

Also the showcased Includ-EU main activities, such as policy briefings and
events.

Integrazionemigranti.gov.it

Vivere e lavorare in Italia
News
—
Toscana: “Abitare con cura: Attori, percorsi e politiche per lMinclusione

= abitativa”
abitare con CUra

20 greric 2021 - O fotbras 2920
Training online sulla Discriminazione Sistemica

e - % e 2221

Sardegna: Progetto Includ-EU

Eventi

TP ——
“Vodi diverse, oblettivi comuni: strumenti e percorsi per rafforzare i
dialogo interculturale”

Includ-EU final conference: Including all and embracing diversity
Raglater hars >

Image 39 I ol T

@IOM (BAER ([

p— e, haly, the
Ths confersnce will ses presentation of project results and lessons
pliot Initiativee.

The ca s open to 3l AER 1
take pi peraon but wiil aiso
ragister to attend onilne.

The deadiine to raglater for In-psrzon attsndancs Is 30 August. T

roes Curope. It Wil
Click hore to

coessibie vis an oniing Ive

Image 40
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http://www.integrazionemigranti.gov.it/
https://ec.europa.eu/migrant-integration/event/includ-eu-final-conference-including-all-and-embracing-diversity_en

Analyse the impact

of the Includ-EU tools

Thanks to the big efforts in terms of visibility and dissemination made by the whole Includ-EU Consortium,
the project managed to reach a wide public, both online and offline.
These are some of the most relevant figures of the Includ-EU online presence:

Includ-EU website: v includeu . cu

Includ-EU Facebook account: racchool com/Includbl ey

Includ-EU Twitter account: |nclud-EU (@ Includ EU) /X (twitter.com)
Includ-EU newsletter: [nciud-CU newsletter - Includbl

Includ-EU website

The Includ-EU website went online on October 2021. The last trimester, compared to the first one, saw a
strong increase in terms of users (+402,4%) and new users (+387,9%).

Utenti Nuovi utenti Entra’ @
< 829 805 0>
1402,4% 1387,9% -

60

40

0 o1 o1 o1
giu lug ago set

— Personalizzato = = Intervallo personalizzato confrontato

Image 41 — Graph with users and new users of the Includ-EU website
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http://www.includeu.eu/
https://www.facebook.com/IncludEU.eu
https://twitter.com/Includ_EU
https://includeu.eu/includ-eu-newsletter/
https://includeu.eu/

In the last year (14.09.2022 — 14.09.2023), new users accessed the website mainly through Organic search
(the non-paid search results from a search engine), with 10.413 views and 29.905 total actions.

Organic Social

Referral

=

200 1.000 1.500 2.000

Image 42 — How users reach the Includ-EU website in the last year

Visualizzazioni Conteggio eventi o -
10.413 29.905

500
400
300
200

-

01 01 o1 01 0
ott gen apr lug

Image 43 — Number of views and total actions on the Includ-EU website in the last year
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Titolo pagina e..asse schermata ~ <+

1 Includey

2 The project - IncludEu

3 Pilot projects

4 News and events - IncludEu

5  About us - IncludEu

6  Housing in Italy

7  Health care in Romania - IncludEU

8  Housing in Spain - IncludEU

9  Info materials - IncludEU

10  Italy - IncludEU

4 Visualizzazioni

10.413
100% del totale

1.723
509
437
342
306
303
243
238
228

194

Image 44 — The 10 Includ-EU most viewed pages

Paese ~
1 naly
2 Spain

3 United States

4 Romania

5 Greece

6 United Kingdom
7  Belgium

8  Netherlands

9  Slovenia

10 Germany

4 Utenti

2.854
100% del totale

376
326
219
203
190
170
140
121
105

100

Nuovi utenti

2.828
100% del totale

362

313

212

201

188

169

131

116

99

93

100% del totale

Sessioni con

2.992
100% del totale

581

378

174

131

172

125

193

108

89

80

Utenti

2.854

494

287

188

15

197

230

180

197

58

105

Tasso di

58,85%
Uguale alla media

58,98%

60,1%
67,18%
50,78%
60,14%

558%
60,31%
57,45%
56,69%

54,79%

Image 45 — The 10 countries with the most visits to the website

Visualizzazioni

Durata media
del

coinvolgimento

3,65
Uguale alla media

3,49

177

2,32

22,80

1,55
1,32
1,35
1,21
3,03

1,85

Sessioni con

1,08
Uguale alla media

1,55
1,16
0,79
0,65
091
0,74
138
0,89
0,85

0,80

Tm28s

Uguale alla media

Om46s

Om43s

0m55s

Imz28s

Om17s

O0m49s

1TmO03s

Tmo0gs

Om36s

Om20s

Durata media

del

1m28s

Uguale alla media

2m28s

Tm36s

0m45s

Tm10s

Tm28s

Tmi7s

Tmiés

Tmo05s

Tm30s

Tm07s

Conteggio event

Tutti gli eventi ~

29.905
100% del totale

4.999
1.368
1.018
719
776
1.055
847
834
488

459

Conteggio eventi

Tutti gli eventi ~

29.905
100% del totale

7152
3.960
1.255
1.310
1.631
1.004
1.840
1.070
1.106

823
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The was set up in October 2021.
In the last 28 days (22 August 2023 — 18 September 2023), it registered:

+145,6 per cent coverage of organic or paid distribution of projects content on Facebook, including
posts, stories and ads. It also includes coverage from other sources, such as tags, registrations and
page or profile visits

Copertura & Esporta w

Copertura di Facebook (3

646 T 143.6%

200
150
100

50

0
24 ago 28 ago 1 set 5 set 9 set 13 set 17 set

Image 46 - Coverage of organic or paid distribution of content on Facebook

+577,2 per cent visits to page and posts

Visite alla Pagina e al profilo & Esporta v

Visite su Facebook (i)

386 1 s

200
150
100
50
a

24 ago 28 ago 1 set 5 set 9 set 13 set 17 set

Image 47 - Visits to page and posts
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https://www.facebook.com/IncludEU.eu

Its main public is made up of: 65,4 per cent women, 34,6 per cent men:

Eta e genere ()

- - -
0% I e— - - S e—

18-24. 25-34

Image 48 — Main public

Main countries:

Paesi principali

Italia
Romania
Grecia

Spagna
9.8%

Paesi Bassi
4.5%

Slovenia

Belgio
11%

Francia
0.7%

Germania
0.6%

Serbia
0.4%

Image 49 — Main countries

35-44 45-54 55-64 65+

B Donne B Uomini

65.4% 345%

43.4%
17.1%

16.3%

Coverage of posts in the last 90 days compared Interactions in the last 90 days compared to

to the previous 90 days:

Copertura
Copertura dei post ()

1243 + 7%

Totale degli ultimi 90 giorni rispetto ai 90 giomni precedenti

1200
1000
800
600
400
200

a
90 giorni precedenti Ultimi 90 giorni

Image 50 - Coverage of posts

the previous 90 days:

Interazioni

Reazioni, commenti e condivisioni del post (&)

19 T 26,7%

Totale degli ultimi 90 giomi rispetto ai 90 giomni precedenti

90 giorni precedenti Ultimi 90 giorni

Image 51 - Interactions
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The has been established in October 2021.

In the last 28 days (22 August 2023 — 18 September 2023) it registered a significant improvement in terms of
impressions and followers:

28 day summary with change over previous period

Tweet impressions Followers

3,054 115 2257

Image 52 — Tweet impressions and followers

Level of engagement in the same period (22 August 2023 — 18 September 2023)

Engagements

Image 53 — Level of engagement on Twitter
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https://twitter.com/Includ_EU

Top 5 tweets in the last 28 days (22 August 2023 — 18 September 2023)

Top Tweelz  Tweels and replies  Promoted

Includ-EU @Includ_EU - Sep 7

1‘[“'[[[ "When projecis end, the activities usually end as well.
Actually, we all felt in these two days that this won't happen
with the Includ-EU family and network".

@OIMItalia Director @ LHartlOM closes this 2-day of
exchanges, growth and collaboration with a lock at the
future. pic. twitter com/ZnsuzQzILC

Includ-EU @Includ_EU - Sep 7

1‘[“'[[[ Today we focus on the ElincludEU results and lessons
learned, cutlining the contexts and needs in which the pilot
initiatives promofing #integration at regional and local
levels were implemented in their respective temritory.

More on the pilot initiatives ¢ includeu. ew/pilot-projects
pic.twitter. com/TZgugNTIDF

Includ-EU @Includ_EU - Sep 7

1‘[“'[[[ "Eurcpean diversity is one of the strengths of our Union.
There iz still much to be done fo realise equal
opportunities” Albert Castellanos, President of
@Deuropeanregions.

% Kicking off the 2 day of the #IncludEU final
conference! pic.twitter. com/MeLlTMG450

Includ-EU @Includ_EU - Sep &

1‘[“'[[[ "We could use storytelling fo explain culture and diversity,
everyone loves stories. Buf we need patience, because
inclugive societies take time. But just all together we reach
change".

Mina Bjorby, vice-president of @europeanregions

ZElncludEU #migrants Estorytelling
pic.twitter. com/EsKEc96jz)

Includ-EU @Includ_EU - Sep &

1‘[“'[[[ "It is important to gather data because they represent our
realities but they also explain realities. Data have the
power to inform and policies should be based on data”.

@LHartlOM Director of @ OIMItalia

ElncludEU #migration #integration
pic.twitter com/gEwCmendjx

Image 54 — Top tweets

Mpressions

256

295

242

236

14

27

16

29

Engagement rate

20.1%

35%

92%

6.6%

12.3%
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The first issue (out of four’) of the
subscriptions received on the

February 2022: 4 subscribers
July 2022: 78 subscribers

December 2022: 100 subscribers

June 2023: 133 subscribers

was released in February 2022. Thanks to the

, its audience grew up significantly:

Also the open and click rate registered very good figures:

Includ-EU newsletter
Regular - Includ_EU

Tags: Includ-EU newsletter

subscribers

Sent Fri, February 11th, 2022 4:33
PM to 4 recipients by you

Includ-EU newsletter_July
2022

Regular - Includ_EU

Sent Wed, July 20th, 2022 1:08 PM

to 78 recipients by you

Includ-EU

newsletter_ December 2022
Regular « Includ_EU

Tags: Includ-EU newsletter

subscribers

Sent Wed, December 21st, 2022
12:29 PM to 100 recipients by you

Includ-EU newsletter_June
2023

Regular - Includ_EU

Tags: Includ-EU newsletter

subscribers

Sent Fri, June 30th 12:27 PM to 133

recipients by you

Sent 50.0% 25.0%

P T P P
pens LAICKS

Classic Builder

Sent 46.7% 10.7%

7 o = o T (P P
Upens LAICKS
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The Includ-EU communication and engagement strategy managed to bring together different actors all over
Europe around the same goal: supporting the project activities towards a more inclusive and cohesive
European societies by promoting the exchange of good practices. The strategy was crucial to display the
Include-EU’s contribution to the EU Action Plan on Integration and Inclusion, as well as promote and
disseminate new practices that will inform the development of policies.

Many online and offline communication activities were put in place during the 45 months of project
implementation. Here are the main related conclusions, lessons learned and take-aways:

Strategic content for an early engagement: considering the project overall goal, ensuring diversity of
participants to the project events and in the relevant network, as to go beyond the “usual suspects”,
was paramount. To do so, the Includ-EU communication and engagement strategy focused on
advertising its content on social media, thus reaching new audiences.

Make communication more central: external communication is crucial in the project’s path towards
its goal. All consortium members, including partners, should be responsible for contributing to the
delivery of the overall communication objectives.

Sharing is caring: sharing a post on social media, forwarding a newsletter, disseminating offline
material is always extremely important, and it always pays back. Thanks to this actions, Includ-EU
was able to reach a very wide audience and enrich its network in terms of new connections and
experience.

The power of connections: connections help to “spread the word” and get in contact with new
potential audiences. By doing so, Includ-EU was able to reach and involve in its action a high number
of local, regional, national and European authorities; high level speakers; relevant NGOs; etc. These
connections strengthen the project capacity to foster the exchange of good practices for the
integration of third country nationals in EU.

Communication doesn’t have boundaries: in terms of time, space, tools, means, creativity, etc. It can
go - and it is desirable that it goes - beyond a project end.

Taking into account the findings of this report, it is possible to claim that the communication, as a transversal
area common to all work packages and thus to all activities, contributed to the achievement of the project's
objectives, also strengthening the coordination around the project activities, as well as facilitating the setting
of the informal networks of regional and local authorities and stakeholders committed to integration.
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